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5
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J0+2('0)($*1*",)($*4&4(,)&4+$*+#*!9&%+*1*6"),(%+4+)*%(*+$,)(,+F&(*
'+*5)+/+#4&;#*'+*!<=>?@ABC7

K+$())"%%()*+%*C."-.'!'&#$&C.$E$)*+,)&6%&J'("&K')(+&;&8>8&
1!+-"8@ 4)+(#'"*0#(*5%(,(6")2(*20%,&2+'&(*LM+:.*NNOO.*$+)&+.*
=55P*1*(%4(#-(#'"*+#*0#(*5)&2+)(*+,(5(*+%*QRS*'+*%"$*3()'&#+$*
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5)"'04,&/&'('*4&+#,D6&4(*+#*%"$*+J0&5"$*'+*,"'"$*%"$*4+#,)"$*'+*
)+9(:&%&,(4&;#*1*80#'(4&;#*!<=>?@ABC*=/(#4+$*U+4#"%;F&4"$*
V+),+:)(%*1*(25%&6&4(#'"*$%&'%*')*$&$)&+)*+#$)*+'&<F:%+*'&+#*+%*
T2:&,"*#(4&"#(%*+*&#,+)#(4&"#(%7

=25%&()*%(*4":+),0)(*'+*%"$**>.8"8&;&<."-.'!'8&#$&*'<'*+('*+,)&;&
#"*$)*+' '+*!<=>?@ABC*+#*)+9(:&%&,(4&;#.*2(#+3"*(F0'".*5)+/+#4&;#*
1*5+'(F"FD(*9"$5&,(%()&(*1*4)+()*0#(*5%(,(6")2(*"#%&#+*W#&4(.*
(%4(#-(#'"*+#*R*(X"$*GHIHHH&:$)$=+*+'.+"8&'&)+E$%&)'*+")'%&;&GIHHH&'&
)+E$%&+)($.)'*+")'%I
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+%*4"#/+#&"*4"#*+%*C&#&$,+)&"*'+*O(%0'.*9(4&+#'"*4)+4+)*%"$*E)"F)(2($*
U&+#'($*O"%&'()&($.*=%&(#-($*1*O"4&"$*!""5+)('")+$.*5",+#4&(#'"*%(*
4(5(4&'('*'+*)+4(0'(4&;#*'+*!<=>?@ABC*Y!8*1*'+*V+),+:)(%*+*
&25%+2+#,(#'"*0# <."-.'!'&#$&$=+*+$)*+'&;&*")(."%&#$%&-'8("I
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B#)&J0+4+)*%(*C"%B(+*'&#$&D+.$*(".+"8&;&!"2&,Z$*'+*%($*+#,&'('+$*
!<=>?@ABC*1*6(/")+4+)*0#(**>%(>.'&+)($.)'&#$&L(+*'@&
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+/(%0(4&;#*'+%*'+$+25+X"*1*4)+(#'"*5)"F)(2($*+#*%($*T)+($*'+*$(%0'*
2+#,(%*1*)+,&)"7

!"#$"%&'()*(*!<=>?@ABC*4"2"*0#(*".-')+?'*+,)&A>$.+#'&;&.$8<$('#'@&
*"!>)+*')#"&8>&)$*$8+#'#&#$&8$.&'<";'#'&;&(.')8!+(+$)#" *")&!';".&
<."=>)#+#'#&8>&%':".&+#*2(,+)&(*'+*)+9(:&%&,(4&;#.*&#/+$,&F(4&;#.*
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B$,(:%+4+)*%(*.$E+8+,)&*")(+)>' #$&%'&<.N*(+*'&'8+8($)*+'%&'+*%"$*
4+#,)"$*'+*)+9(:&%&,(4&;#.*&#4")5")(#'"*2+,"'"%"FD($*'+*!$#+*+)'&
:'8'#'&$)&%'&$E+#$)*+' +*&#$,)02+#,"$*+$,(#'()&-('"$*'+*+/(%0(4&;#*1*
2+'&4&;#*'+*)+$0%,('"$*'+*&#,+)/+#4&;#.*4"#*+$5+4&(%*Z#6($&$*+#*%"$*
$&$,+2($*4"25)+$&/"$*1*+%*,)(,(2&+#,"*'+*4&4(,)&4+$7*

!"#$"%&'()*+%*!"#$%"&#$&'($)*+,)&
+)($-.'%&#$&/01234567&$)&("#"8&
%"8&*$)(."8&#$&.$9':+%+('*+,)!"
+$,(#'()&-(#'".*+/(%0(#'"*1*
2+3")(#'"*'+*2(#+)(*4"#,&#0(*%(*
*'%+#'#&#$%&(.'('!+$)("&;&
<."=>)#+?')#"&>)'&*>%(>.'&#$&
'!".&;&(4"F&'(*(*%"$*5(4&+#,+$*1*
$0$*6(2&%&($7

1

!"25%+,()*%(*"=$.('&#$&$8<$*+'%+#'#$8 1*9")($*'+*(,+#4&;#*+#*,"'"$*
%"$*4+#,)"$*'+*)+9(:&%&,(4&;#*'+*(40+)'"*(%*#&/+%*'+*4"25%+3&'('*'+*
4('(*4+#,)"7*

OBJETIVOS 
ESTRATÉGICOS
;7E).%+-0()0#),F8%,-0

1.1

1.2

N+6")-()*+%*$&$,+2(*'+*.$<".($8&#$&-$8(+,)&*%B)+*'&;'&$O+8($)($8&'&
(.'EL8&#$&>)&<')$%&+)($-.'#"&#$&+)#+*'#".$8&'+*+$,)04,0)(.*5)"4+$"*1*
)+$0%,('"*'+*%(*5)T4,&4(*($&$,+#4&(%*'+*!<=>?@ABC.*4"#*+$5+4&(%*
Z#6($&$*+#*%(*+I5+)&+#4&(*0$0()&(*+*&#4")5")(#'"*9+))(2&+#,($*'+*Y&F*
'(,(*+*&#,+%&F+#4&(*(),&6&4&(%7*

1.3
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!)+()*0#(*&#$,(#4&(*&#,+)'&$4&5%&#()&(*1*4"#*5)+$+#4&(*'+*+I5+),"$*'+*
.$E+8+,)&<$.+,#+*'&#$%&!"#$%"&#$&'($)*+,)&#$&/01234567@&'&<'.(+.&
#$&%'8&!$M".$8&<.N*(+*'8&'&)+E$%&!>)#+'% +#*2(,+)&(*'+*J0+2('0)($*1*
",)($*4&4(,)&4+$*+#*#&X"$.*#&X($*1*('"%+$4+#,+$7*

=25%&() EB)*>%"8&*")&+)8(+(>*+")$8&)'*+")'%$8&$&+)($.)'*+")'%$8&
5()(*+6+4,0()*/&$&,($.*)+4&:&)*5)"6+$&"#(%+$*+I5+),"$*1*+#,)+F()*:+4($*
'+*6")2(4&;#7

1.4

!"#$%&'&($)&*+

1.5

1.6 N+(%&-()*2+'&4&"#+$*(#0(%+$*'+*$O<$.+$)*+'&>8>'.+' 1*5%(#+$*'+*2+3")(*
+#*%(*2(,+)&(.*+#*,"'"$*%"$*4+#,)"$*'+*)+9(:&%&,(4&;#7*

!"#$"%&'()*+%*!"#$%"&#$&'($)*+,)&
+)($-.'%&#$&/01234567&$)&("#"8&
%"8&*$)(."8&#$&.$9':+%+('*+,)!"
+$,(#'()&-(#'".*+/(%0(#'"*1*
2+3")(#'"*'+*2(#+)(*4"#,&#0(*%(*
*'%+#'#&#$%&(.'('!+$)("&;&
<."=>)#+?')#"&>)'&*>%(>.'&#$&
'!".&;&(4"F&'(*(*%"$*5(4&+#,+$*1*
$0$*6(2&%&($7

1

OBJETIVOS 
ESTRATÉGICOS
;7E).%+-0()0#),F8%,-0
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1.7

!"#$%&'&($)&*+

1.8

1.9

8"),(%+4+)*+%*C."-.'!'&/>+#'#"&#$&%'&P'!+%+'@ 6(4&%&,(#'"*%(*
4)+(4&;#*'+*0#(*4"20#&'('*'+*6(2&%&($*'+*5(4&+#,+$*'+*
!<=>?@ABC*1*(25%&(#'"*$%&'%*')*$&#$%&N.$'&Q+$!<"&R+:.$&;&
P'!+%+'&#$&/'8':+$.('@&&#4")5")(#'"*+#*$0*(44&"#()*(*(J0+%%"$*J0+*
#"*($&$,+#*(%*4"%+F&"*9"$5&,(%()&"*#&*(*%(*)+$&'+#4&(7

?25%+2+#,()*+%*C."-.'!'&S$#$8*>:.+$)#"&$%&K')(>'.+"&#$&
/.+8("&P%'-$%'#"&;&$%&1*"!<'T'!+$)("&68<+.+(>'%&#$&
/01234567&5()(*%(*4"20#&'('.*%"$*+J0&5"$*1*5(4&+#,+$*1*
$0$*6(2&%&($7

!)+()*0#*<."-.'!'&#$&'*"!<'T'!+$)("&$8*"%'.&'&<'*+$)($8&
/01234567&J0+*#"*($&$,+#*5)+$+#4&(%2+#,+*(*!($(:&+),(.*
J0+*6(4&%&,+*$0*'+$())"%%"*+$4"%()*1*5)+/+#F(*$&,0(4&"#+$*'+*
'+$+)4&;#*+$4"%()*1*:0%%1&#F7

!"#$"%&'()*+%*!"#$%"&#$&'($)*+,)&
+)($-.'%&#$&/01234567&$)&("#"8&
%"8&*$)(."8&#$&.$9':+%+('*+,)!"
+$,(#'()&-(#'".*+/(%0(#'"*1*
2+3")(#'"*'+*2(#+)(*4"#,&#0(*%(*
*'%+#'#&#$%&(.'('!+$)("&;&
<."=>)#+?')#"&>)'&*>%(>.'&#$&
'!".&;&(4"F&'(*(*%"$*5(4&+#,+$*1*
$0$*6(2&%&($7

1
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P".('%$*$.&%'8&*")#+*+")$8&#$&
+)=.'$8(.>*(>.'@&$A>+<'!+$)("&;&
($*)"%"-B'&$)&%"8&*>'(."&*$)(."8&
#$&.$9':+%+('*+,)&#$&/01234567&
;&$E'%>'.&%'&'<$.(>.'&#$&>)&
A>+)("&*$)(."&$)&%'&?")'&*$)(.'%&
#$%&<'B8I

2

?#(0F0)()*'"$*<':$%%")$8&A>+.F.-+*"8&+#*+%*4+#,)"*'+*)+9(:&%&,(4&;#*
'+*O(#,&(F"*1*9(:&%&,()*+%*8$->)#"&<+8"&#$%&*$)(."&#$&.$9':+%+('*+,)&
#$&/")*$<*+,)#"

2.1

2.2 !"#6")2()*0#*4"2&,Z*J0+*5)"5"#F(*<.+".+#'#$8&#$&#$8'.."%%"&$)&
!'($.+'&#$&+)=.'$8(.>*(>.'&;&$A>+<'!+$)("&'+*(40+)'"*(*%($*
#+4+$&'('+$*'+*%(*"5+)(4&;#.*4"#*+$5+4&(%*(,+#4&;#*(*%"$*5)"1+4,"$*'+
A>+)("&*$)(."&+#*%(*-"#(*4+#,)(%*'+%*5(D$.*4+#,)"*5)"5&"*+# C>$.("&
7")((&;&/")*$<*+,).*(25%&(4&;#*+#*1)("='-'8('.*2"'+%"*#$&
/'8':+$.(' +#*)+F&"#+$. <':$%%")$8&A>+.F.-+*"8&+#*)+F&"#+$*1*5",+#4&(%*
!"#$%"&#$&*$)(."&#$&.$9':+%+('*+,)&#$&!$#+')'&.$8"%>*+,)I&

?25%+2+#,()*+%*C."-.'!'&#$&D+8$T"&1!:+$)('%&#$&/01234567&+#*
,"'"$*%"$*4+#,)"$*'+*)+9(:&%&,(4&;#7

2.3
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["2"%"F()*+#*40(#,"*(*$A>+<'!+$)("&!L#+*"&(*,"'"$*%"$*4+#,)"$*'+*
)+9(:&%&,(4&;#*'+*!<=>?@ABC*'+*(40+)'"*(*$0$*#+4+$&'('+$*1*
+$5+4&(%&'('+$7*

2.4

!"#$"%&'()*(*!<=>?@ABC*4"2"*0#(*+#,&'('*4"#*0#*(%,"*#&/+%*'+*
'+$())"%%"*+#*8'%>#&#+-+('%@&,+)2&#(#'"*%"$*'+$())"%%"$*'+*?#6"J0+2 1*
+%*E"),(%*'+%*5(4&+#,+7*

2.5

8"),(%+4+)*+%*8+8($!'&#$&8$->.+#'#&#$&%'&+)=".!'*+,)&#$&/01234567I2.6
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O0$4)&:&) '*>$.#"8&#$&*"%':".'*+,)&*")&%'&!';".&<'.($&#$&%"8&UV&
9"8<+('%$8&A>$&(.'(')&%'&<'("%"-B'&J6K&WVVX&J.')&4>$!'#" (*#&/+%*
#(4&"#(%*1*",)"$*+$,(:%+4&2&+#,"$*'+*$(%0'.*5()(*)+(%&-()*0#*,)(:(3"*
4"#30#,"*:(3"*0#*2"'+%"*'+*)+9(:&%&,(4&;#*&#,+F)('(*'+*%"$*5(4&+#,+$7

=02+#,()*%(*#$.+E'*+,)&#$&<'*+$)($8&#$8#$&%'&'($)*+,)&<.+!'.+'&#$&
8'%>#@ '(#'"*(*4"#"4+)*+%*2"'+%"*&#,+F)(%*1*F)(,0&,"*'+*!<=>?@ABC7*

!"#$%&'('#)'&)!"#$"%&%'()'*+$"),#'-'
.)"/0%1/2+'()'!%1/)+3), ()'
4567*89:; ')*+,&'+'-$%#)'-)$"."/)
/0/)('-$#"/)0-),#"1#%+%).')
#'2%3*&*$%(*4-)*-$'1#%.%)("-)'&)/*/$'+%)
,53&*(")6),#*7%.").')/%&0.8)
,#"+"7*'-."))%(0'#."/).')
("&%3"#%(*4-)("-)2"/,*$%&'/)%)-*7'&)
-%(*"-%&8)/*'-."),%#$').'&)+%,%).')
.'#*7%(*4-).')&"/)9:)/'#7*(*"/).')/%&0.)
.'&),%;/)6)%&(%-<%-.")6)%&(%-<%-.")
<=>==='?%1/)+3),'%3)+(/(#,'
%+@%A&)+3)>

3

B$,()*5)+$+#,+*+#*%"$*!'<'8&#$&#$.+E'*+,)&'+*,"'"$*%"$*$+)/&4&"$*'+*
$(%0'*'+%*5(D$7*

3.1

3.2

3.3

E)"2"/+)*+%*+)-.$8"&$8<")(N)$"&#$&<'*+$)($8@ '+$())"%%(#'"*(44&"#+$*
4"20#&4(4&"#(%+$*5()(*'()*(*4"#"4+)*+%*2"'+%"*&#,+F)(%*1*F)(,0&,"*'+*
!<=>?@ABC7

3.4

8(4&%&,()*&#,+)#(2+#,+*%(*"<".(>)+#'#&#$&'**$8"&;&*")(+)>+#'#&#$%&
(.'('!+$)(" 1*+/&,()*%(*'+$+)4&;#*'+*5(4&+#,+$7*
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1!<%+=+*'.&$%&+!<'*("&#$&
/01234567&$)&8>8&<"($)*+'%$8&
:$)$=+*+'.+"8@&*.$')#"&C%')$8&
7'*."?")'%$8 #$&/'<+%'.+#'#&'&
)+E$%&)'*+")'%@&=".('%$*+$)#"&$%
C."-.'!'&3)($.)'*+")'%&+#*+%*
4"#,&#+#,+*(2+)&4(#"*1*
+/(%0(#'"*0#(*5",+#4&(%*
(25%&(4&;#*'+%*(44&"#()*'+*
!<=>?@ABC*+#*+%*+I,)(#3+)"7*

4

K&$+X()*+*&25%+2+#,()*C%')$8&7'*."?")'%$8 #$&/'<+%'.+#'#&
%&'+)('"$*5")*%"$*4+#,)"$*'+*)+9(:&%&,(4&;#*1*%($*"6&4&#($*
)+F&"#(%+$.*4"#,(#'"*4"#*G\\*(40+)'"$*'+*4""5+)(4&;#*+#*
5)+/+#4&;#.*6")2(4&;#*1*'+)&/(4&;#*4"#*20#&4&5&"$*(%*G\G]7*

4.1

K+$())"%%()*+*&25%+2+#,()*0#*5)"F)(2(*'+*"<$.'(+E"8&!,E+%$8&
'8+8($)*+'%$8@&'+$,&#('"*(*,+))&,")&"$*'&$,(#,+$*'+*%"$*4+#,)"$*'+*
)+9(:&%&,(4&;#7*

4.2

N":0$,+4+)*+%*C."-.'!'&3)($.)'*+")'%@ (%4(#-(#'"*
5)"F)+$&/(2+#,+*^\*5(4&+#,+$*(,+#'&'"$*(#0(%2+#,+*+%*G\G]*1*
)+(%&-(#'".*+#*%"$*5);I&2"$*R*(X"$.*(%&(#-($*5()(*5)+/+#4&;#*4"#*
"49"*5(D$+$*'+*_(,&#"(2Z)&4(*1*+%*!()&:+7*

4.3

N+(%&-()*0#*(#T%&$&$*'+*%()F"*5%(-"*'+%*<"($)*+'%&#$&#$8'.."%%"&#$&%'&
<.$8$)*+'&#$&/01234567&$)&$%&$O(.')M$." +#*4"")'&#(4&;#*4"#*+%*
!"2&,Z*'+*=$0#,"$*?#,+)#(4&"#(%+$7

4.4
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N+(%&-()*0#(*!$#+*+,)@&*'#'&*+)*"&'T"8@&#$&%'&+)*+#$)*+'&)'*+")'%
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)"*+,-.-$+/-0#'!12345678'

9:(+*:".

!"#$%&'(#)*+,-./0123)
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*59>59%&'(#)?)%:)<%#7@5)$7)
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9:5 *;'<$56# !:"#$%7':#=>)&56%$%)
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F6&#:<(C'&:B)G6576H5%<)I7$%>)
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R E U N I O N E S  Y  J O R N A D A S  E F E C T U A D A S  E N  E L  
P R O C E S O  P A R T I C P A T I V O  D E  D E S A R R O L L O  D E L  P L A N

R E U N I O N E S :

"5 <172&2)/0*-29&
E5 <1F.2)2-2(&+)$B$

<D*)/+-272+&/(
G5 H2+&+)/*0
I5 :+&/0($</+&-29&$*'$4*-2+&/+
J5 :20.K6*
L5 :(72/M$N/2-*$<)2)/+&-2*'
O5 :(72/M$%/2-* :2+&/6P2-*
Q5 :(72/M$><<R
S5 :(7.&2-*-2(&+)
"T5 :()7+/('(K6*
""5 U+07*/('(K6*
"E5 %&P+07+06*$4('2-'6&2-($<K.1()
"G5 %F.23($<)+(
"I5 %F.23($:*3/*1(0+)$V+K2(&+)
"J5 %F.23($:*3/*1(0+)$R*&/2*K(
"L5 %F.23($:*)*D2+0/*
"O5 %F.23($:*)2&(
"Q5 %F.23($:+&/0($1+$

V+C*D2'2/*-29&$:(&-+3-29&
"S5 %F.23($:+&/0($1+$

V+C*D2'2/*-29&$4.+0/($A(&//
ET5 %F.23($:+&/0($V+C*D2'2/*-29&$

<&/(P*K*)/*
E"5 %F.23($4*D+''9&
EE5 %)/+02'2W*-29&
EG5 X2)-*'6*

EI5 X2)2*/06*
EJ5 Y+0+&-2*$:.73'272+&/(
EL5 Y+0+&-2*$1+$R2)/+7*)$B$

40(-+)()
EO5 Z*012&+0()
EQ5 [2&+)2('(K6*
ES5 \*]*&1+06*
GT5 A*&/+&-29&
G"5 A.)2-(/+0*32*
GE5 4+12*/06*$B$=./02-29&
GG5 40+]+&-29&$1+$V2+)K()
GI5 40(K0*7*$>&/+0&*-2(&*'
GJ5 40(K0*7*$R*&/2$B$R.)$<72K()
GL5 40(K0*7*)$B$<'2*&W*)$

X.&1*-29&$:;<=>?@%A
GO5 4)2-('(K6*$^$R+0]2-2($R(-2*'
GQ5 4)2F.2*/06*
GS5 V+-*.1*1(0*)$1(72-2'2*02*)
IT5 R*&/.*02(
I"5 R.D120+--29&$1+$>&]+)/2K*-29&
IE5 R.DU20+--29& 1+$4+0)(&*)$
IG5 R.D120+--29&$%,/+&)29&$B$

U(-+&-2*
II5 _*''+0$1+$40+&1*)
IJ5 _+0*32*$;-.3*-2(&*'
IL5 _2+&1*)$R('21*02*)
IO5 @&21*1$1+$:*'21*1
IQ5 `+0/+D0*'

J O R N A D A S :

! Z(0&*1*$:(72/M$1+$U20+--29&a$
b.&2($ETEE

! Z(0&*1*$Y+)/29&$AM12-*$B$
U%U>a$b.'2($ETEE

! Z(0&*1*$;P2-2&*)$V+K2(&*'+)a$
&(]2+7D0+$ETEE

I N S T A N C I A S  C O N  
D I R E C T O R E S  Y  
C O M I T É S :

! U20+-/(02($:(03(0*-29&$!)+)2(&+)$)+3/2+7D0+a$$
12-2+7D0+$ETEE$B$7*0W($ETEG#5

! U20+-/(02($X.&1*-29&$:;<=>?@%A$!)+)29&$
&(]2+7D0+$ETEE$B$7*0W($ETEG#5

! U20+-/(02($X.&1*-29&$:;<=>?@%A$<]*&-+)$
_+-&('9K2-()$!7*0W($ETEG#

! U20+-/(02($X.&1*-29&$%1.-*-2(&*'$:*)*D2+0/*
:;<=>?@%A$!7*0W($ETEG#

! Y0.3()$1+$/0*D*b($`+0/+D0*'$!I#
! Y0.3()$1+$/0*D*b($:*)*D2+0/* !E#
! :(72/M$4'*&2P2-*-29&$%)/0*/MK2-*
! :(72/M$:(7.&2-*-2(&+)
! :(72/M$<).&/()$>&/+0&*-2(&*'+)
! :(72/M$1+$X2&*&W*)

D O C U M E N T O S  
A N A L I Z A D O S :

! 4'*&$:;<=>?@%A$`2]2+&1($'()$
IT$*8()

! %)/*/./()$:(03(0*-29&$1+$
<B.1*$*'$=28($?.+7*1($
:;<=>?@%Aa$X.&1*-29&$
:;<=>?@%Aa$X.&1*-29&$
%1.-*-2(&*'$:*)*D2+0/*$
:;<=>?@%Aa$X.&1*-29&$
:;<=>?@%A$<]*&-+)$
_+-&('9K2-()a$`+0/+D0*'a$
:(&P0*/+0&21*1$1+$:02)/($
X'*K+'*1(a$:;<=>?@%A$H.0&
:+&/+0$<21$P(0 :C2'10+&
X(.&1*/2(&
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